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Inform.Perform.Transform.

COMPANY PROFILE

A team of experts that provides tailored
consulting and training services in the
field of quality and process improvement.
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OUR VISION

A noble institution known for
transforming the mindset of the
industry to optimum

quality and productivity

OUR MISSION

We are committed to:

N Provide exceptional services that
will add value to our clients;

N Nurture our staff and continuously develop their competence in order
to achieve a high sense of pride and degree of excellence in their work;

N Build strong relationship with our business partners and treat them
with fairness and integrity

CONSULTING AND TRAINING SERVICES

We help our clients in achieving excellent
quality and productivity level through
continuous process improvement efforts,
resulting to reduced quality defects,
process cycle time, and operational cost,
and enhanced client satisfaction.

Proven track record since 2002
Over 500 companies who have been assisted
in setting up their management system based on ISO Standards.

FOOD SAFETY ADVOCACY

We aim to create a global image that food FOOD SAFETY
processors and handlers in the Philippines are MOVEMENT

attuned to the latest trends and are committed to LA D D S
provide guaranteed safe food to the consumers. BE READY!

2020

PHILIPPINE

WE PLAN. Think globally. Act locally.
WE MOVE. Moving together for a Safer Food.
WE SHARE. Networking and knowledge sharing.



SERVICE FRAMEWORK

Our service framework is anchored to the proven-to-be-effective framework known
as the PDCA or Deming Wheel.

STRATEGIC PEOPLE/AND
MANAGEMENT, CULTURE

We assist companies craft their
orporate strategies and business plans DEVELOPM ENT
to achieve competitive advantages. We coach senior leaders liow to
YVhat we cannot measure, we cannot develop their staff capabilities
improve, so to speak. Thus, we help & eventually shape their
companies in assessing and measuring corporate culture being

their organizational effectiveness anchored in their vision,
and efficiency. mission, & core values

CONSULTANCY
AND TRAINING OPERATIONAL

MANAGEMENT|
SYSTEM BUSINESS EXCELLENCE
FRAMEWORK We help business enterprise

to achieve excellence
throughout their value
chains - inbound logistics,
operations, outbound
logistics, sales, service, &
support activities

STANDARDS

Sustaining improvement

initiatives can be done

through management
system standards
implementation.

CONTINUOUS
IMPROVEMENT]

We help organizations implement
improvement programs to achieve
optimum quality, delivery & cost.

—— T
PUBLICATION X
THROUGH 150 9001

BUILDING ORGANIZATIONAL EXCELLENCE
THROUGH ISO 9001

The book has four major parts, namely:

1. QUALITY AND QUALITY MANAGEMENT SYSTEM

2. UNDERSTANDING ISO 9001:2008 QMS REQUIREMENTS w
3. DESIGNING AND DOCUMENTING THE QUALITY MANAGEMENT SYSTEM

4. IMPLEMENTING, MAINTAINING AND IMPROVING THE QUALITY MANAGEMENT SYSTEM




TRAINING SERVICES

‘() STRATEGIC MANAGEMENT

O Competency-Based Performance
Management

O Conducting Project Feasibility Study

O Measuring Customer Satisfaction
Training

O Strategic Planning

PEOPLE AND CULTURE
DEVELOPMENT
O Work Attitudes & Values
Enhancement (WAVE)

O Team Building for Performance
Improvement

O Management Representative (MR)
Development Course

O Food Safety Team Leader
Development Training

O Developing Supervisory and
Leadership Skills

O Stress Management
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i: OPERATIONAL EXCELLENCE

O Project Management Training
O Supply Chain Management
O Production Planning & Control

O Strategic Warehousing & Inventory
Management

O Acceptance Sampling

O Sstatistical Analysis for Process
Engineers

O Statistical Process Control
O Design of Experiment
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\% CONTINUOUS IMPROVEMENT

APPRY

O Effective Problem Solving and
Decision Making

O Executive Overview in Lean Management
O Value Stream Mapping

O 5S Program

O Single Minute Exchange of Dies (SMED)
O Total Productive Maintenance

O Poka-yoke

O 7 Basic QC Tools for Problem Solving

O 7 New QC Tools for Management
Planning

O Global 8D of Problem Solving
O Effective Quality Committed Circles (QCC)

MANAGEMENT SYSTEM
STANDARDS

O Quality Management System (ISO 9001)

O Environment Management System
(ISO 14001)

O Occupational Health and Safety System
(ISO 45001)

O Food Safety Management System
(HACCP, ISO 22000, FSSC 22000)

O Energy Management System (ISO 50001)

O Automotive Quality Management
System (ISO/IATF 16949)

O Testing and Calibration Laboratories
(ISO/IEC 17025)

O Assets Management (ISO 55000)

For the complete list of our Training Courses,
you may visit our website www.qgplusconsulting.com. Let’s Connect!



2018-2019 CERTIFIED CLIENTS

ISO 9001:2015 ISO 14001:2015
Quality Management Systems Environmental Management Systems
ALLTRADE MARKETING AND MANUFACTURING NLEX CORPORATICHN
PRESIDENTIAL LEGISLATIVE LIAISON OFFICE (PLLO)
ISO 45001:2018
NATIONL SECLIRITY COLNCIL (NSE) Occupational Health and Safety Management Systems

BUREAU OF COMMUNICATIONS SERVICES (BCS) NLEX CORPORATION
DEPARTMENT OF EDUCATION (DEPED) — REGION IX
DEPARTMENT OF EDUCATION (DEPED) — REGION X 1SO 22716:2007
NLEX CORPORATION Cosmetics - Good Manufacturing Practices (GMP)
FAR EASTERN UNIVERSITY INSTITUTE OF TECHNOLOGY REFINETTE COSMETICS
BENGUET STATE UNIVERSITY (BSU) MANUFACTURING CORPORATION

BENGUET ELECTRIC COOPERATIVE INC. (BENECO)

TAYTAY SA KAUSWAGAN INC. (TKSI) FSSC 22000 ver 4.1

Food Safety System Certification

CIMECH SYSTEMS INDUSTRIES, INC. BIONORMALIZER NUTRACEUTICAL CORPORATION
EMCOR, INC.
TEH HSIN ENTERPRISE PHILS. CORP. TR
SONIC STEEL INDUSTRIES Hazard Analysis and Critical Control Points
FRAVINZ ENTERPRISES SUNJIN PHILS. CORPORATION
SHOWA ALUMINUM MANUFACTURING PHILS. DGV PLASTIC MANUFACTURING CORPORATION

SOME OF OUR CLIENTS ‘ oh CARGO/SHIPPING/FORWARDING/LOGISTICS

Antrak Philippines Transport Solutions Corporation

ACADEME/ ASSOCIATIONS/ INSTITUTIONS/ LBC Express

= ORGANIZATIONS Keihin Everett Forwarding Co.
Benguet State University (BSU) RVL Movers Corporation
Department of Education (DEPED) - Region IX & Region X San Roque Shipping, Inc.
Far Eastern University Institute of Technology SDV (SCAC) Philippines, Inc.
Institute of Internal Auditors of the Phils. (IIAP) Susalum Corporation
MSA Academic Advancement Inst. Tsuneishi Heavy Industries Cebu, Inc.
Phil. Coalition Against Tuberculosis (PHILCAT) UTI Global Logistics, Inc.
Phil. Society of Medical Oncology Victory Liner Inc.
St. Paul University- Quezon City CHEMICALS

% AGRIBUSINESS AND RELATE.D INDUSTRIES A Atlas Fertilizer Corporation

=" Alsons Aquaculture Corporatlo_n CAWC, Inc.

BAMDECORP (Bohol Agro Marine Development Kemwerke, Inc.
Corp) Pacific Carbonic Corporation

First Farmers Holding Corporation

Fres?h Studiq I_nnf)vations Asia- Ine Sakamoto Orient Chemicals Corporation
GrainPro Phlllpplnes, Inc. Shaldan Philippines, Inc.

MCPI Cc.)fpo_ratlon TNC Chemicals, Inc.

NEH Philippines, Inc. TNC Everlight Philippines, Inc.

Santfeh Fee_ds Corporat_ion Wilgrow Chemical Industries Incorporated
SumifruPhils. Corporation

AUTOMOTIVE/PARTS/ACCESSORIES/ CONSTRUCTION ENGINEERING AND DESIGN

CALIBRATION/SERVICES AMH Philippines, Inc. ,
Changhong Technology Phl Corporation Phil Ecology Systems Corporation
Continental Temic Electronics Phils. Inc.
Delfingen-PH Filipinas Inc.

Fravinz Enterprises

Roxol Bioenergy

COSMETICS/PERSONAL CARE
Alltrade Marketing and Manufacturing

©

Honda Parts Manufacturing Corporation AM Rieta Chemicals .
Imasen Philippine Mfg. Corporation Cosmetique Asia Corporation
Motormall NCR, Inc. Euro Chemicals Inc.

Philippine Industrial & Environmental (PIESLI) Lamoiyan Corporation

Taiyo Plastic Corporation of the Philippines Le_an Procc::ss, Inc.

Toyoflex Cebu Corporation Minaro Skin Care Products
Yamaha Motor Philippines Refinette Cosmetic Industry, Inc.

Splash Corporation



SOME OF OUR CLIEENTS N

CERAMICS/CONCRETE/REFRACTORIES
Mariwasa Siam Ceramics, Inc.

)

@ ELECTRONICS/SEMICONDUCTOR INDUSTRY

o Atmel Corporation / Microchip Technology, Inc.

CH Global Tech. Inc.

Daeduck Philippines, Inc.

Enomoto Phil. Manufacturing Corporation
EURO-CB (PHILS.), INC.

Glory Philippines

Integrated Microelectronics, Inc.
International Precision Assembilies, Inc. Plant
ITO Seisakusho Philippines Corporation
Kinergy Philippines Inc.

Knowles Electronics (Phils) Corporation

L & K Industries Philippines, Inc.

Nidec International Inc.

NT Phils Inc.

Panasonic Mfg. Phils. Corporation (Taytay, Rizal)
Panasonic Precision Devices Phils. Corporation (SR)
Panasonic System Networks Phils. Corporation (Cal)

PSI Technologies Inc.

Sanno Philippines Manufacturing, Inc.
Sharp Phils. Corporation

Ushio Philippines, Inc.

DIAGNOSTIC/CONSULTING
Glenwood Technologies International, Inc.
People360 Consulting Corporation

EQUIPMENTS/TOOLS MANUFACTURING
Hiblow Philippines, Inc.

Hoya Glass Disk Phils., Inc.

Multiflex RNC Philippines, Inc.

Stanley Black and Decker

Yamashin Cebu Filter Mfg. Corporation

RGC Textile Mfg. Inc.
Suzette Mfg. & Trading Corporation
YKK Philippines, Inc.

GLASS/ FIBERGLASS/ OPTICS
Adampak & Print Phils., Inc.
Hoya Glass Disk Phils., Inc.

AGC Flat Glass (Phils.), Inc.
Essilor Manufacturing Phils., Inc.
Optodey, Inc.

GOVERNMENT AGENCIES
Bureau of Communications Services (BCS)

Department of Agrarian Reform Batangas Provincial Office
Department of the Interior and of Local Government (DILG) -CAR
Department of Environment and Natural Resources (DENR) — Region I
Department of Science and Technology (DOST) - Region IX

Department of Transportation (DOTR) — CAR]
Energy Regulatory Commission

Food and Drug Administration Philippines (FDA)
John Hay Management Corporation

LGU-Antipolo

Government Service Insurance System (GSIS) — CAR

GARMENTS, TEXTILES & RELATED INDUSTRIES

=¥

National Economic Development Authority (NEDA) - Region I

National Economic Development Authority (NEDA) — CAR

National Security Council (NSC)
PhilHealth — CAR
Presidential Legislative Liaison Office (PLLO)

O

FOOD AND BEVERAGE
MANUFACTURING INDUSTRY

A 8 G Nuthouse Corporation

AGC - MFI Food Safety & Quality Department
All- Asian Countertrade, Inc.

Anilson Packaging Solutions, Inc.

Army Navy

Belcris Foods Inc

Big “"E” Corporation

BIGGS, Inc.

Binalbagan-Isabela Sugar Co., Inc.

Busco Sugar Milling Company, Inc.
Bucarez Food Processing Corporation - Peanut
Kisses

Cebu Pacific Catering Services

Central Azucarera Don Pedro Inc.
Diageo Philippines, Inc.

First Farmers Holding Corporation
Foster Foods, Inc.

Franke Foodservice Systems, Phils. Inc.
Franklin Baker Company of the Philippines
(Davao, San Pablo, Coronon, Darong)
Fresh N’ Famous Foods, Inc. - Chowking
Gardenia Bakeries Phils. Inc. (Cebu Plant)
GFI Enterprises, Inc. - Growers
Goldilocks Bakeshop, Inc.

Gourmet Foods Manufacturing Corp.
KLT Fruits, Inc.

Lapanday Diversified Foods Corporation
Leslie Corporation (Minute Burger)
Limketkai Manufacturing Corporation
LTHFood Industries Inc.

MacroAsia Catering Services, Inc.
Marigold Manufacturing Corporation
Miesto International Foods Corporation
MFI - Bakeshop Commissary

MFI - Slaughterhouse II

MGM Food & Commodities Corporation
Monde Nissin Corporation

Mommys Best

Nutri-Asia, Inc

Sensient Technologies (Philippines), Inc.
Shamrock Bakery & Restaurant Corp.
Top Creamery

HEALTHCARE & RELATED INDUSTRIES

Asia Pacific Eye Center

Batangas Healthcare Specialists Medical Center
Bionormalizer Nutraceutical Corporation
Central Luzon Doctors Hospital

Chinese Gen. Hospital & Medical Ctr.

Chong Hua Hospital

CP Reyes Hospital

LabTrader, Inc

Llyod Laboratories, Inc.

Makati Medical Center

Manila Doctors Hospital

Margo sa Tubig Hospital

New Day Recovery Center, Inc.

New World Diagnostics, Inc.

Northfield Laboratories

Silliman University Medical Center Foundation
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HOLDINGS/ INVESTMENTS/INSURANCE
Alsons Insurance Brokers Corporation
Hexagon Group of Companies

Roxas Holdings Corporation

INSTRUMENTATION DESIGN ENGINEERING
JnJ Instrumentation Services
Linearworks Corporation

IT/AUTOMATION SOLUTION
AF Payments Inc.

Computer Professionals, Inc.
E-data Services Phils., Inc.
Emerson Electric Asia Ltd. ROHQ
Hiblow Philippines Inc

IT Group, Inc

MANPOWER/EMPLOYMENT & DEPLOYMENT

Comity Consultancy & Manpower Resources, Inc.

PACC Shipping Phils., Inc.
SP Deloraya Contracting & Manpower Services
Topserve Manpower Supply, Inc.

MARKETING/MERCHANDISING/
RETAIL/TRADING

Alturas Group of Companies

EMCOR, Inc.

Electrowerk, Inc.

HMR Philippines, Inc.

Kyouritsu Electronics Phils., Inc.

Metro Gaisano

Metro Retail Stores Group, Inc.

Primer Group of Companies

RS. Unitech Manufacturing and Trading Corp
Toyota Tsusho Philippines Corp.

TOMEN Electronics Corporation

METALS (STEEL & RELATED INDUSTRIES)
Cimech System Industries, Inc.

Philsteel Metals Corporation

Phil Nishiyama Pipe Mfg. Inc.

Presline Steel Products Inc.

Rapid FormingCorporation

Shin-Etsu Magnetics Phils., Inc.

Somico Steel Mill Corporation

Sonic Steel Industries, Inc.

Showa Aluminum Manufacturing Phils Corp
Steel Asia Manufacturing Corporation

Teh Hsin Enterprise Philippines, Inc.
Tsuneishi Heavy Industries Cebu, Inc

BUSINESS INTELLIGENCE SOLUTION
Remax International, Inc.
Realtime Data Management Services, Inc.

MICRO FINANCING
Taytay sa Kauswagan, Inc.
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MINING
SR Metals, Inc.

Unichamp Mineral Philippines, Inc.
PACKAGING /LABELS/CONTAINERS

Alcoa Closure System Int’l. (Phils.), Inc.
Filnuts Corporation

Fompac Plastics, Inc.

Goodyear Packaging Co.

Macondray Plastics Products, Inc.
Nextphase International Inc.

Pactec Subic Bay Inc.

Polyflex Industries

Polyfoam-RGC Intl Corp — Uratex Foam Phils
Precision Crestec, Inc

Premier Creative Packaging Inc.

Prima Plastic Mfg. Corporation

Reflex Packaging Manufacturing Corporation
Tomorrow's Plastic Industries Inc.
Valenzuela Packaging Corporation

POWER GENERATION

Bauang Power Corporation

Benguet Electric Cooperative, Inc. (BENECO)
National Transmission Corporation

PRINTING/ PUBLISHING/ INKS & GRAPHICS
Asa Color & Chemical Industries, Inc.

Brother Industries Phils. Corporation

CGK Formaprint

Majestic Press Inc.

Mega Publishing Group

Rex Book Store, Inc.

The House Printers Corporation

Union Inks & Graphics Corporation

US Embassy- Regional Printing Center

REFRIGERATION & AIRCONDITIONING
Emerson Climate Technologies — GSC
Reftec Industrial Supply and Services, Inc.
Uni Magna Philippines, Inc.

RUBBER

Cherubin Rubber Corporation
Luster Rubber Mfg. Corporation
Pioneer Amaresa, Inc.

TELECOMMUNICATIONS & RELATED INDUSTRIES

LBS Technologies Asia Pacific Corporation
Smart Communications, Inc.

WOOD& RELATED INDUSTRIES
Juken Sangyo (Phils.) Corporation



HENRY O. PALACA, PIE, MTM
President

Areas of expertise: Industrial Engineering,
Business Process Improvement, TQM,
Management System Standards (1SO 9000,
1SO 14000, OHSAS 18000, ISO 22000/ FSSC
22000, ISO 27000 ISMS, ISO/IEC17025,
ISO/TS 16049, and I1SO 50000 EnMS)

Certified National Energy Management
System (EnMS) ISO 50001 Consultant

PAULINE C. GALINO

Partner / Managing Director /
People & Culture Dev’'t Coach

Areas of expertise: Event Management,
Organizational Development, Strategic
Management

GENELYN F. MACAYA

Management System Consultant

Areas of expertise: Business Process
Improvement, TQM, Management
System Standards (1SO 9000, ISO 14000,
OHSAS 18000, ISO 22000/ FSSC 22000, ISO
27000 ISMS, ISO/IEC17025, ISO/TS 16049,
and ISO 50000 EnMS)

Registered Pollution Control Officer and
Registered Chemical Engineer

BENEDICT PAUL B. CORPUZ

Management System Consultant

Areas of expertise: Business Process
Improvement, Management System
Standards (1SO 9000, ISO 14000, OHSAS
18000, ISO 22000/FSSC 22000, HACCP)

JULIUS L. RONQUILLO
People and Culture Dev’t Coach
Areas of expertise: Team Leadership
and Supervision, Personality
Development, Leadership Support

Program, Effective and Intentional
Marketing Skills

Associate Consultant
Areas of expertise: ISO 9001, TQM

RACHEL M. MENDOZA, RN, MAN

EMMA P. TRINIDAD

Partner

People & Culture Dev’'t Coach
Areas of expertise: Strategic
Management, Training Design,
Organizational Development

JAYMIE G. CATIBAYAN

Partner / Cavite Business Unit Head

Areas of expertise: Industrial
Engineering, Business Process
Improvement, TQM, ISO 9001: 2015,
Market Feasibility Analysis, and
FSMS/HACCP

ROFELIN B. SAMAR

Management System Consultant

Areas of expertise: Business Process
Improvement, TQM, Management
System Standards (1SO 9000, ISO 14000,
OHSAS 18000, I1SO 22000/ FSSC 22000,
ISO/IEC17025)

DOMINGO T. TANIEGRA

People and Culture Dev’t Coach

Areas of expertise: Human Resource,
Organizational Development, Strategic
Management

FE C. MARTINEZ, RN, BSN, MAN
Associate Consultant

Areas of expertise: Oncology, Healthcare
Management, Hospital Programs Design

For the complete information about
our experts, you may visit our website
www.gplusconsulting.com.

Let’s Connect!



CONTACT US A |

-
QualityPlus

K Management Consulting Co.

Inform.Perform.Transform.

www.qplusconsulting.com
www.facebook.com/QPlusMgmtConsulting

HEAD OFFICE
Unit 302 LRI Building, 21 Congressional Ave.

cor. Visayas Ave., Quezon City, Philippines
(+632) 3454 9112; 8 285 4706

BAGUIO BUSINESS UNIT
(+63) 943 708 2367
Icloyola@qplusconsulting.com

CAVITE BUSINESS UNIT
(+63) 943 708 2369; (+63) 917 575 8763
jgc@gplusconsulting.com

CEBU BUSINESS UNIT
(+63) 917 855 7181; (+63) 922 728 4216
mcgamali@qplusconsulting.com

Let's Connect!
www.gplusconsulting.com




